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Invitation 
Delaware Humanities is seeking proposals from qualified firms to conduct an evaluation of its 
Programs and Grantmaking. Proposals are to be delivered via email to chfisher@dehumanities.org. 
Proposals must be received by September 6, 2022 at 9 AM EST to be considered.   
 
Relevant Dates 

8/8/2022 RFP Issued 
9/6/2022 by 9 AM EST Proposal Due 
9/20-9/23/2022 Interviews with Final Candidates 
9/26/2022 Awardee Notified 
10/3/2022 Work Begins 

 
Term of Contract 
The term of contract will be from October 3, 2022-September 30, 2023.  The contract award will be 
no more than $50,000. 
 

Delaware Humanities Mission and Background 
Founded in 1973, Delaware Humanities' mission is to strengthen our communities by encouraging 
all Delawareans to be inspired, informed, and engaged through exploring the diversity of the human 
experience.  Our vision is of a Delaware where democracy flourishes empowered by the respectful 
exchange of ideas.  Delaware Humanities is the state affiliate of the National Endowment for the 
Humanities. Our office is in Wilmington, Delaware, but our work takes us to locations throughout 
the state.   
 
Delaware Humanities offers two services to Delawareans: 1) programs, which are projects and 
events created and managed by Delaware Humanities staff and 2) grants, which are projects and 
events created and managed by other nonprofits in the state of Delaware and are funded by 
Delaware Humanities through a competitive application process.   
 
All programs and grants must serve the Delaware public and must be based in the humanities. 
 
2023 marks the 50th anniversary of the organization as well as the last year of our three-year 
strategic plan.  At this time Delaware Humanities plans to evaluate whether our programs and 
grants align with our mission and are fulfilling their stated goals.  We see the connection between 
our grants and programs in our aim for both services to uplift others and to be accessible. 
 

Delaware Humanities Programs 
Delaware Humanities creates its own programming meant for public audiences throughout the 
state of Delaware.  Programs can be created and presented in partnership with other organizations, 
created and presented solely by Delaware Humanities, or created by Delaware Humanities for other 
organizations to present on their own.  We have had annual themes for programming (such as 
DEstination: Space in 2019, Women’s and Civil Rights in 2020, and Prohibition in 2021) and have had 

http://www.dehumanities.org
mailto:chfisher@dehumanities.org?subject=Evalutation%20Proposal%20Attached
https://dehumanities.org/programs/
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recurring programs (such as Speakers, Literature and Medicine, the Annual Lecture, and 
Environmental Humanities). 
 
As part of the strategic plan, we are re-categorizing programs to align within one (or more) of four 
themes: 

• Culture and Community: Appreciating both our shared and varied experiences of what it 
means to be human and how those ideas enrich our connections to one another. 

• Health and Environment: Exploring the significance and impact of human behavior on our 
collective health, sense of well-being, and physical, cultural, and social surroundings. 

• Stories and Histories: Understanding the effect the past has on our present, the legacies we 
hope to carry into the future, and the lessons learned from the mistakes we choose not to 
repeat. 

• Media and Democracy: Advancing our knowledge of the principles of democracy and justice, 
and their relationship with media and politics in our daily lives. 

 
The overall goals of our programs are: 

• To be engaging and transformative, instilling audiences with new knowledge, perspectives, 
and eventual behavioral changes 

• To be inclusive and welcoming to all people who seek new knowledge 
• To contain relevant and reliable humanities content 

 
Our programs primarily serve: 

• The state of Delaware: As stated in our goal above, we strive to make our programming 
inclusive, welcoming, and accessible. 

• Partner organizations: organizations which Delaware Humanities equally collaborates on a 
project with, or an organization who makes use of Delaware Humanities’ pre-formatted 
programs and resources (such as Speakers, Facilitators, exhibits, toolkits, etc.). 

 
Proposed evaluation questions: 

1. Who is the audience we are actually serving with DH programs? 
2. To what extent are DH programs viewed as accessible? 
3. To what extent are DH programs unique in serving community needs? 
4. To what extent are DH programs supporting other humanities organizations? 
5. How effective are our outreach efforts at promoting programs to individuals and 

organizations? 
 

Delaware Humanities Grants 
Delaware Humanities awards grants to other nonprofits in the state of Delaware.  Delaware 
Humanities staff has created the application process, with certain parameters required by our 
funder, the National Endowment for the Humanities.  Opportunity Grant applications (detailed 
below) are reviewed by staff.  Action/Innovation and Capacity Building/Planning grants are reviewed 
by a committee using a rubric developed by staff.  After grants are awarded, grantees are required 
to conduct audience surveys, conduct an external evaluation, complete a post-project survey, and 
submit all this information to Delaware Humanities.  Awarded grants are managed by Delaware 

http://www.dehumanities.org
https://dehumanities.org/grants/
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Humanities staff.  All grants are applied through and managed with the online Grant Lifecycle 
Management system Foundant. 
 
There are four types of grants as outlined below: 

• Opportunity (up to $5,000): smaller projects or planning periods for larger projects and are 
awarded on a rolling basis 

• Action/Innovation ($5,001-$18,000): project/event based for larger-scale ambitions and are 
awarded once per year 

• Capacity Building/Planning ($5,001-$18,000): capacity building or planning for a specific 
humanities program or activity and are awarded once per year 

• Special Projects: are based on a project initiative or theme determined by Delaware 
Humanities and will vary from year to year 

 
The goals of the grant program are: 

• To provide grant funding primarily to small organizations that could not receive funding in 
any other way 

• To provide small organizations with the skills to be successful when applying for larger 
grants from different organizations in the future 

• To fund grant projects which align with DH’s program goals and the four core themes of 
Delaware Humanities to advance our mission 

 
Our grant program primarily serves: 

• Small nonprofits: Primarily humanities-based nonprofits in the state of Delaware with a 
budget under $500,000. 

• Undeserved audiences: Those who have been historically underserved by Delaware 
Humanities and are part of historically marginalized communities.  This includes but is not 
limited to organizations representing rural communities (communities with a population of 
less than 50,000 people), ethnic minorities, LGBTQIA+ communities, active military and 
veterans, senior citizens, women, low-income individuals, incarcerated individuals, and 
individuals with disabilities. 

 
Proposed evaluation questions: 

1. Are our application processes too burdensome in relation to the amount of funding they 
provide? 

2. Is the application process accessible for the majority of eligible Delaware nonprofits? 
3. Do our external evaluation requirements (those conducted by our grantees) give information 

on the impact of the grant and its alignment to Delaware Humanities’ goals?  
4. Do our internal grant application review processes (those conducted by Delaware 

Humanities) allow us to fund projects most aligned with Delaware Humanities’ mission?  
5. To what extent does our grants program prepare grantees for success in the larger, 

competitive field of grants? 
 
 
 

http://www.dehumanities.org
https://grantmakers.foundant.com/product/
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Desired Outcomes 
We hope that this evaluation will: 

• Strengthen our internal understanding of our program and grants, including their 
accessibility, ability to build capacity, and their alignment with their goals and the Delaware 
Humanities’ mission in order to improve our programming and grantmaking based on this 
new understanding 

• Help us to determine or create a process for determining how our programs and grants can 
have the greatest impact 

• Help us determine outcome measurements and methods and understand challenges to 
measuring the impact of our programs and grants in order to create effective and 
practicable evaluation strategies 

• Assist us in demonstrating the impact of our work to external partners, stakeholders, and 
supporters 

 
Anticipated deliverables: 

• Internal report on findings and key improvements that Delaware Humanities can make to its 
programs and grantmaking 

• Development of evaluation plan and tools to monitor improvement moving forward, 
including key performance indicators and model for monitoring progress 

• External report for stakeholders 
 
Data provided: 

• Literature to review 
• Grant applications, grant evaluation rubrics, and current surveys 
• Printed materials on and website links to programs, program criteria rubric, and 

current surveys 
• Annual report provided to our primary funder, the National Endowment for the 

Humanities 
• Access to Delaware Humanities staff, including one staff member that will act as the primary 

contact 
• Access to program partners and grantees 
• Data sets 

• Excel files of grant applicants, awarded grants, grant narratives, completed final 
project surveys from grantees 

• Grantee external evaluator reports and completed audience surveys 
• Excel files of programs and their locations, attendance, and some demographic data 
• Program audience and partner organization completed surveys 

• Program logic models, performance measures, and assessments 
 
Proposal Content 
Please be sure your proposal includes: 

• Name of principal contact, telephone number, and email address 
• A summary of your interests, qualifications, and relevant experience 
• Project description, methodology or approach, and timeline 

http://www.dehumanities.org
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• Your earliest availability to begin the project – below is the preferred timeline, but dates are 
open for negotiation for well qualified candidates 

• Budget – pricing should be inclusive of all costs and not exceed $50,000 
• Three references for similarly contracted services within the last ten years including names, 

address, phone numbers, email addresses, and scope of services provided and length of 
service 

 

Timeline and Budget 
The following timeline outlines key events related to the RFP process and evaluation activities 
proposed.  Note that all dates are subject to negotiation during the final contracting process. 

Date Event 
8/8/2022 RFP Issued 
9/6/2022 by 9 AM EST Proposal Due 
9/20-9/23/2022 Interviews with Final Candidates 
9/26/2022 Awardee Notified 
9/26-10/3/2022 Contract Benchmarks and Targets Developed 
10/3/2022-9/30/2023 Evaluation Activities 
4/1/2023 Interim Report Due 
9/30/2023 Final Report Due 

 
Please submit a budget with your proposal.  Pricing shall be inclusive of all costs.  The anticipated 
budget is no more than $50,000. 
 

Questions 
Questions can be sent to Ciera Fisher at chfisher@dehumanities.org. Deadline for questions is 
Friday, August 26 at 5 PM. 

http://www.dehumanities.org
mailto:chfisher@dehumanities.org?subject=Question%20regarding%20Evaluation%20RFP
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